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Boardcraft: The Essence Of High-
Performing Boards

Purpose and scope

The purpose of the Boardcraft board training
programme is to build the capability of current and
emerging board directors and executives,
especially of private and PE-controlled companies,
and family businesses, to enable them to become
more effective in their governance roles.

A one-day programme led by Dr. Peter Crow, an
accredited director and chair with globally relevant
expertise. The programme will be curated to
explore critical aspects of board work, and equip
emerging and aspiring board members with tools
and techniques govern with confidence.

Specific areas to be covered include:

« The essence of high-performing boards: moving
beyond compliance

« The importance of purpose, strategy and strategic
foresight

« Frameworks to support high-performance g
« Questions, to focus on what matters 1§
« Boardroom dynamics, for better decisions and

outcomes
 Practical insights, to get things done
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Programme

Welcome
Housekeeping, expectations, programme overview

Today’s reality
A challenging landscape: a turbulent environment

The importance of purpose and teamwork

Driving high performance

Two frameworks, for impactful contributions Great
questions, the foundation of discovery
Strategic leadership and foresight

‘ Boardroom dynamics

TRE case study
The chair’s influence

Practicalities
Tools and tips, to empower boards
Practical insights, to drive great outcomes

Open forum
Open discussion, as needed
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“Every company has the potential to achieve great things and
make a significant contribution to society. | have devoted my
life’s work to the pursuit of this worthy goal.”

Dr. Peter Crow is an accredited director and chair, and an
advisor with an extensive record helping boards realise
organisational potential. He has served on the boards of
private and PE-controlled companies, family businesses, and
social and community agencies; advised boards, chairs,
Institutional investors and governments; curated director
development programmes; and spoken and written on topical
matters.

Drawing on globally relevant expertise (in corporate
governance, strategy, boardcraft and strategic leadership, in
particular), broad business and boardroom experience
(across agribusiness, technology and innovation,
professional services, manufacturing, distribution,
healthcare, local government and beyond), strategic mindset,
and innate curiosity, his insightful contributions have proven
invaluable to the fortunes of a wide range of enterprises,
across five continents.

Dr. Crow has a doctorate in corporate governance and
strategy (a pioneering study explaining how boards influence
firm performance), and a first in technology and
management. He is a chartered member of the Institute of
Directors (CMInstD), and a member of several international
institutions including the Global Peter Drucker Society and
the International Corporate Governance Network. He lives in
New Zealand but works globally.
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BankingDetails

Account Name Fasford SA (Pty) Ltd

Bank Standard Bank

Account No.: 310195314

Branch Code: 12445

‘Per Person

BOOKING TERMS & CONDITIONS

Booking
* Bookings for the event can be made by contacting Babra via email on: babra@fasford.com or WhatsApp: +27 76 690 6733
» Upon receipt of booking in order, enrollment on the respective event will be confirmed by registration team with all necessary documentation

Invoicing and Payment
« Event fees are payable upon booking unless a valid, authorized Purchase Order is provided and accepted
« Invoices will be sent via email/courier to the ID/name and address provided
*We prefer to have the fees payment in our account before the start of the event. However, if your company has a different payment policy, the same should inform us in advance.

Cancellation of Event

It may be necessary for Anvil Advisory to amend or cancel the event, dates or published fees due to unforeseen circumstances and we reserve the right for such changes
*Any amendments will be advised before the event start date and any bookings already paid in full will not be subject to increased fees

Cancellation by Client

*Once you have completed your booking, received your confirmation of enrollment and a dated payment invoice you are deemed to have a contract with Anvil Advisory. You reserve the right to
cancel this contract given the below terms

+All cancellations must be received in writing at babra@fasford.com and +27 76 690 6733 at least 14 days prior to the training

+After the cancellation period has expired, consideration may be given, on a case to case basis, if a registered delegate nominates a substitute on the same event, shifts to next event or moves to a

new event
*For a cancellation request made on or before the statutory 14 day cancellation period, a refund may be given or a credit note issued which can be used against future events
*A 25% administration fee (of the total booking fee at the time of booking) will be charged for any cancellations made outside of the statutory cancellation period
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